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cess can truly determine the gaps and unaccounted-for data, and in turn hold the right entities and institutions accountable. process and enhanced trust and stability in a volatile sector.

Region VII,
Central Visayas
- PHP79,491,301

Companies benefit from a level playing field in which all companies are

Chevron Malampaya LLC 4.We must improve the monitoring processes in government concerning the mandated social expenditures and required to disclose the same information. They also benefit from an

Galoc Production Company environmental funds by entities. improved and more stable investment climate in which they can more

The report has surfaced gaps in how social development programs, environmental funds and royalties of Indigenous Peoples effectively engage with citizens and civil society.

are monitored by the concerned government agencies. A strict and regular monitoring of these funds should be implement-

ed to ensure that the provisions of applicable laws are followed. Citizens and civil society benefit from receiving reliable information

about the sector and a multi-stakeholder platform where they can
better hold the government and companies to account.

Nido Production Galoc

PNOC - Exploration Corporation
Shell Philippines Exploration B.V.
Trans-Asia Petroleum Corporation

Region XIII,
CARAGA
- PHP67,068,590

5. The coverage of future reports can be improved for more in-depth study.

This year’s report provides valuable information from large scale mining companies and significant oil and gas operations.

The companies that participated in this report account for over 90% of the total revenue of the mining and oil and gas sec- Who makes gy the PH-EITI?
tors, although it should be noted that small scale mining and non-metallic sectors have not been included. However, we also
recognize that every mining operation has a significant impact to the community and therefore should be held accountable
for its social and economic contribution. Government agencies also have gaps in terms of disclosure. Actual amounts of In- the Multi-Stakeholder Group (MSG), PH-EITI's governing body.
centives should be publicly disclosed and included in future reports. The MSG will continue its discussion on how to increase
the report’s scope and depth to provide a broader look at the money flow from business to government, and from govern-
ment to the citizens to ensure more transparency and accountability.
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- PHP31,941,245
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Representatives from government, business, and civil society make up

*LGU Collections include community Bureau of Internal Revenue
taxes, environmental fees, extraction fees, Phi'ippine Ports Authority
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mayors' permits, mine waste & tailing

PhP3 70, 2 9 0’ 2 6 8 ] fees, occupation fees, real property taxes, Bureau of Customs

registration fees, regulatory & adminis- Department of Energy

oS aliecs oh mineral lands: Department of Environment and Natural Resources
tax on mining operations, and other LGU R R
et - Mines and Geosciences Bureau

Local Government Units

6. We believe the EITI Standard is a valuable tool for transparency and accountability that can be applied to other
industries and agencies.
The outcomes from the EITI process have showed that it is a valuable tool that government should consider expanding its m‘,

scope to include small scale and non-metallic mining sectors and possibly other sectors such as forestry. — @Pefroleum Association of the Philippines tayl(ita
Chamber of Mines
of the Philippines




What We Do and How We Do It
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Philippine Extractive Industries Transparency Initiative

PH-EITI'S OBJECTIVES

1. It seeks to show the direct and indirect contributions of extractives to the economy. )
2. It wants to improve public understanding of the management of natural resources and
availability of data.
3. It supports the strengthening of national resource management and government
systems.
4. It pursues opportunities for dialogue and constructive engagement in natural resource
management, in order to build trust and reduce conflicts among stakeholders. N Il
|

. It seeks to strengthen the business environment and increase investments.
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= « Submission & approval

of the inception report
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A national multi-stakeholder Government revenues and The findings are communicated
group (government, industry company payments are to create public awareness and
debate about how the country

&civil society) decides how disclosed and independently
their EITI process should work. assessed in an EITI Report. should manage its resources
better.

HOW IS DATA RECONCILED?

Preparation

Data-gathering Reconciliation

& Finalization
of Templates,

9. Determination of
materiality threshold
for reconciliation

lar communication with all parties and stakeholders )

The basic procedure that informs the Reconciliation Process is simple: the Independent
Administrator (IA), an outside firm, compares the amounts paid by participant extractive
businesses - in this case, the publicly-declared payments of large-scale metallic mining, oil, and
gas firms - and the publicly-declared collections of government agencies.

cee A

13. First draft report

The process begins with data gathering, wherein participant companies and agencies are asked
to fill in the templates, including details of payments and significant revenue streams. After data-
gathering, reconciliation begins: the IA looks at the supporting documents from the participants
and compares the amounts. The IA asks the participants the causes of the discrepancies between
the declared amounts, and identifies their causes. When these figures do not tally, any gaps or
discrepancies are considered unreconciled amounts or variances.
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& presentation to MSG for approval

Steps to the

PH-EITI Report

2. Identification of legal barriers
to disclosure of data
« Dissemination of BIR Waiver
to mining, oil & gas,
& coal companies
« Call for submission of BIR Waiver

6.Drafting & approval
of final reporting template
« Submission & approval
of the data collection process
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10. Collecting the
accomplished templates
« Walkthroughs with
stakeholders
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14. Submission, approval & publication of final report

4.Consolidating list of payments
by companies to the government &
government revenue streams from
mining, oil & gas, & coal industries
« PH-EITI MSG discussion on revenue
streams that should be included
in the report

3.Finalization of the contents
of the report
« contextual information
« mandatory & non-mandatory
information
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8. Distribution of reporting
templates to all targeted companies
« Consultation with IA on
how to fill up reporting templates

7. ldentification
of material companies

12. Submission of initial
reconciliation report
.

11. Presentation of
contextual information
to the MSG
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15. Launch & wide dissemination
of the PH-EITI Report

The First PH-EITI Report

WHAT’S IN IT?

Industry in the Philippines
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Payments & Types
of Revenue
taxes
fees
royalties
transportation payments
social payments

funds
local payments
in-kind payments

Beneficial + Reconciliation
Ownership of discrepancies
> <

The First
PH-EITI Report

State-Owned
Enterprises

How moch did we get from Mining, Oil

and Gas in 20127

Reconciled revenue from extractive industries, per government agency

PHP28,994,848,000

PHP21,362,107,000

PHP740,780,000

PHP372,165,000

PHP258,603,000
PHP70,404,000

Total Variances
PHP38,215,000

Causes of Variances

Difference in accounting frameworks.

Companies prepared the templates and financial statements on accrual
basis while government agencies did their reports on cash basis.

Incomplete database.

Central offices such as MGB and NCIP have no consolidated information
from satellite offices. Difficulty was also encountered in directly obtaining
information from regional and branch offices of government agencies,
local government units and Revenue District Offices (RDOs) of the BIR. This
resulted in incomplete disclosures, or agency disclosures that are lower than
those of the companies.

Disaggregated data.

There was an inherent limitation in the agencies’ current reporting systems
to provide information at the required level of detail or disaggregation.
Hence, revenue streams reported in the templates are either at lump-sum
(e.g. total reported business taxes of LGUs with no breakdown per entity
and BIR’s disclosure of total final withholding taxes with no specification on
source and nature), per consortium or project basis (e.g. DOE’s monitoring
of government share is per oil and gas project and not per entity), or only
the base rate was disclosed by the agency, while the company included
standard fees and charges on top of the base rate.

Delayed submission of required schedules
and documents to support disclosures made in the templates.

In some instances, this precluded the IA from performing the required
reconciliation procedures. Due to the number of information requested
and required level of disaggregation, current accounting and filing systems
may have hindered companies from readily providing these disclosures and
reports for reconciliation and examination.
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