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A national multi-stakeholder
group (government, industry
& civil society) decides how
their EITI process should work

AN OVERVIEW

Government revenues and
company payments are
disclosed and independently
assessed in an EITI Report

The findings are communicated
to create public awareness and
debate about how the country
should manage its resources better

The EITI is a global standard of transparency that requires oil, gas, and
mining companies to publish what they pay to the government; and
the government to publish what they collect from these companies.
The initiative aims to encourage countries to be more transparent
in reporting the benefits they receive from their country’s natural
resources. By publishing material information on payments and
revenues, the EITI aims to address the resource curse phenomenon in
resource rich but poor economies.
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How much is the government really getting from the extractive industries? How much is
the industry actually paying to the government? What are the gaps in our system that we
need to address to foster transparency in the extractive industry?
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BENEFITS OF EITI IMPLEMENTATION
Governments benefit from following an internationally recognized transparency standard
that demonstrates commitment to reform and anti-corruption, leads to improvements in
the tax collection process, and enhances trust and stability in a volatile sector.
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The PH-EITI MSG
members reading
their commitment to
EITI implementation
during the 1st
National Conference
on January 19, 2013

The EITI adheres to the principle that there must be sound management of natural
resources. It operates on the premise that the citizens own these resources, and
therefore have the right to know how these resources are managed.

The EITI standards rest on 3 pillars:
 All revenues from extractive industries should be regularly published and
independently verified;
 Publication of data should be managed by a multi-stakeholder group composed of the
government, the extractive industries, and civil society; and
 Data should be effectively shared with the country’s citizens and stimulate an informed
debate about how natural resources are governed.
A consistent and workable approach to disclosure is promoted, with its members
collaborating to produce a comprehensive and comprehensible country report that aims
to answer the following questions:

Companies benefit from a level playing field in which all companies are required to disclose
the same information. They also benefit from an improved and more stable investment
climate in which they can more effectively engage with citizens and civil society.
Citizens and civil society benefit from receiving reliable information about the sector and
a multi-stakeholder platform where they can better hold to account the government and
companies.
WHO ARE INVOLVED IN THE EITI PROCESS?
Globally, EITI is overseen by an international board led by a Chairman, and composed of 20
members who represent implementing countries, supporting countries, civil society groups,
business, and investment companies.
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The EITI board is supported by an international secretariat which operates under
Norwegian law.
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The international community provides support to EITI implementation both bilaterally and
through the EITI Multi-Donor Trust Fund managed by the World Bank.
At the national level, the EITI is governed by a multi-stakeholder group composed of
representatives from the government, the extractive industries, and the civil society. This
body sets the direction for EITI implementation by formulating country objectives, engaging
stakeholders, crafting and implementing a work plan, publishing an EITI report, and
recommending reforms based on the findings of the EITI report.

Following the publication of the report, a candidate country goes through a validation
process to determine if its implementation of EITI complies with the EITI standards.
A validator appointed by the International Board evaluates the country’s overall
implementation according to the following requirements:
1.
2.
3.
4.

Effective oversight by the multi-stakeholder group.
Timely publication of EITI Reports.
EITI Reports that include contextual information about the extractive industries.
Production of comprehensive EITI Reports that include full government disclosure of
extractive industry revenues, and disclosure of all material payments to government
by oil, gas and mining companies.

Regular MSG
meeting

Local government officials signing a statement of
commitment to EITI implementation during the LGU
briefing on February 12, 2014
HOW DOES EITI WORK?
A country admitted to the EITI first assumes the status of a candidate country. It then
publishes a report within 18 months from admission, which contains the following
information:
1. Contextual information about the extractive industries;
2. Material payments from the extractive sector as reported by the companies and the
government;
3. Identification and explanation of discrepancies in the reported figures; and
4. Recommendations on how to address the problems identified by the report.

An Independent Administrator performs the reconciliation process. After publication,
the report is widely disseminated to stimulate public debate and improve the citizens’
understanding on how their natural resources should be governed.

The two volumes of the
2014 PH-EITI Report

5. A credible assurance process applying international standards.
6. EITI Reports that are comprehensible, actively promoted, publicly accessible, and
contribute to public debate.
7. The multi-stakeholder group is taking steps to act on lessons learned and to review the
outcomes and impact of EITI implementation.
If the Board finds that the country has complied with the requirements, the country is
declared a compliant country and then undergoes validation every three years.
A country may hold EITI candidate status for not more than five years from the date of its
admission as an EITI candidate. If a country has not achieved compliant status within three
and a half years of becoming a candidate, the country will be designated EITI candidate
country (suspended) while undertaking final corrective actions. The Board may revoke the
country’s candidate status when it has exceeded the maximum candidacy period, or where
the validation shows no meaningful progress has been achieved.
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EITI IMPLEMENTATION IN THE PHILIPPINES
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The Philippines expressed its commitment to participate in the EITI through Executive
Order (EO) No. 79 and EO 147. The latter executive issuance formally established the
Philippine EITI Multi-Stakeholder Group (MSG) and laid down the operational requirements
for the initiative. The MSG is tasked to ensure sustained commitment to the initiative, set
the strategic direction for implementing the EITI, remove barriers to its implementation,
set the scope of the EITI process, and make sure that the initiative is effectively aligned with
the government’s reform agenda.

Admitted as candidate

The extractive industries are represented by the Petroleum Association of the Philippines,
Chamber of Mines of the Philippines, and an elected representative from non-chamber
members.
The MSG is supported by a Technical Working Group (TWG) and a Secretariat lodged under
the Department of Finance which implements the directives of the MSG.

Sectoral
assessment
and action
planning for EITI
Implementation
conducted during
the 2nd National
Conference on
May 15, 2014

First validation within 2.5 years

All requirements met?
Yes

Meanigful progress

1

2

No meanigful progress
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Second validation or Secretariat Review
within 3.5 years
All requirements met?
Yes

Meanigful progress

Suspension

No meanigful progress
Secretariat Review
within 4.5-5 years
All requirements met?

Compliant

Yes

No

Delisted

The Philippine MSG is composed of representatives from the government, the extractive
industries, and the civil society. The government is represented by the:
1.
2.
3.
4.
5.

Department of Finance
Department of Environment and Natural Resources, Mines and Geosciences Bureau
Department of Energy
Department of the Interior and Local Government
Union of Local Authorities of the Philippines

The civil society is mainly represented by Bantay Kita Philippines, a broad coalition of civil
society organizations advocating transparency and accountability.

WHY IS THE PHILIPPINES IMPLEMENTING EITI?
The Philippines was admitted as a candidate country by the EITI Board on May 22, 2013
at the EITI Global Conference in Sydney, Australia. Subsequently, the Philippine EITI multistakeholder group determined its objectives for EITI implementation by examining major
issues in natural resource management in the country. Consultations with government,
industries, and CSO representatives revealed the following major issues that should be
addressed:
1. The need for more transparency and accountability in the extractive industries;
2. Conflicting laws and fiscal regime in relation to extractive industries;
3. Lack of or conflicting information on taxes paid and benefits received by
communities from extractive industries;
4. The need for a stronger law enforcement to regulate small-scale and stop illegal
mining and errant operators in the extractive industries;
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5. Potential to influence where revenues may be spent;
6. Empowered citizenry; and
7. Promote transparency and accountability
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COUNTRY OBJECTIVES
Linking their identified issues in extractive industries with
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An industry representative reading the contextual information of
the PH-EITI report during the workshop on analyzing EITI data

KEY RESULTS
OF THE EITI PROCESS:
• Annual publication of EITI
report
• Platform for dialogue for
government, civil society
and industry
• Policy recommendations
and reforms to improve
governance of the
extractive sector
• Increased transparency
in revenue collection and
expenditures

Members of the MSG discussing materiality threshold during the 15th MSG meeting

5. Unclear sharing of revenues between the national and local governments;
6. Lack of understanding of how the extractive industries work; and
7. Conflict among stakeholders
Given the above issues, the MSG delved into a discussion of how EITI implementation can
address these concerns, taking into account the information and procedures prescribed by
the new EITI standard. As an outcome of this exercise, the MSG articulated its expectations
from the EITI as follows:
1. Build trust among stakeholders;
2. Facilitate the production of timely and reliable data that can serve as bases for the
formulation of policies;
3. Provide a platform for informed discussion and dialogue for improved natural
resource governance;
4. Level the playing field for industry players;

their expectations from EITI implementation, the MSG then
determined their common goals and proceeded to finalize
their objectives as follows:
1. Show direct and indirect contribution of extractives to
the economy.
2. Improve public understanding of the management of
natural resources and availability of data.
3. Strengthen national resource management and
governance systems.
4. Create opportunities for dialogue and constructive
engagement in natural resource management in order
to build trust and reduce conflict among stakeholders.
5. Strengthen business environment and increase
investments.

• Increased awareness of
issues in natural resource
management through
public debates
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LEARN MORE ABOUT EITI
Website: www.ph-eiti.org
Follow us:
twitter.com/PH_EITI
facebook.com/PhilippineEITI
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CONTACT INFORMATION
Telephone: (+632) 525 0487
Address: 4/F DOF building, BSP Complex,
Roxas Boulevard, Manila
email: info@ph-eiti.com

Program/project/activity undertaken with the financial support of the Government of Canada provided through the
Department of Foreign Affairs, Trade and Development (DFATD).
The views contained in this publication do not necessarily represent the perspective of the Department of Foreign
Affairs, Trade and Development (DFATD) Canada.

